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3 Not for profit community based housing organisations are established to provide low cost housing for people 
who find it difficult to compete in the private housing market.  They are usually governed by a voluntary 
board of directors. They may head-lease private rental properties and sub-let them at subsidised rent to people 
in need.  They may manage housing on behalf of government housing authorities, or they may own their own 
property.  In NSW they are regulated and accredited by The Registrar of Community Housing, an independent 
statutory officer responsible for administering the regulatory system and Regulatory Code for Community 












































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































   
“Why don’t you contribute more to the community chat room?” 
“Well, I’m not sure if I really have anything interesting to contribute, you 
know with those people much more experienced than me having their 
say.” 
“Look I’m sure you can trust them, but why don’t you prepare something, 
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“When I joined I thought it would put me at the table with the top decision 
makers.  But they seem to have disappeared and left things to the committed 
worker bees”    
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Sustaining	
  So	
  what	
  signals	
  the	
  differences	
  between	
  “Growing”	
  from	
  the	
  initial	
  stage	
  to	
  “Sustaining”	
  a	
  
community	
  of	
  practice?	
  	
  	
  Perhaps	
  it	
  is	
  a	
  leveling	
  off	
  of	
  new	
  members	
  or	
  rates	
  of	
  activity,	
  or	
  the	
  introduction	
  
of	
  new	
  discussion	
  groups	
  or	
  issues.	
  	
  It	
  may	
  be	
  demonstrated	
  by	
  a	
  cyclical	
  waxing	
  and	
  waning	
  of	
  interest.	
  	
  
Wenger	
  (Wenger,	
  et	
  al,	
  2002)	
  suggests	
  that	
  maturing	
  of	
  a	
  community	
  does	
  not	
  imply	
  stability	
  or	
  an	
  ability	
  to	
  
run	
  on	
  auto,	
  but	
  rather	
  the	
  need	
  for	
  even	
  greater	
  focus	
  on	
  core	
  purpose,	
  achieving	
  value	
  and	
  maintaining	
  
the	
  strength	
  of	
  personal	
  bonds	
  (the	
  heart)	
  within	
  the	
  community.	
  	
  
“A	
  nationally	
  based	
  community	
  of	
  practice	
  was	
  started	
  up	
  to	
  establish	
  greater	
  
professionalism	
  in	
  its	
  members’	
  field	
  of	
  work.	
  	
  It	
  was	
  thought	
  that	
  developing	
  a	
  credential	
  
that	
  members	
  must	
  qualify	
  for	
  would	
  achieve	
  this.	
  	
  However,	
  this	
  was	
  not	
  achieved.	
  	
  
Instead	
  it	
  successfully	
  developed	
  a	
  range	
  of	
  professional	
  development	
  seminars,	
  a	
  
magazine,	
  networking	
  functions	
  and	
  awards	
  ceremonies.	
  	
  Some	
  considered	
  this	
  a	
  failure	
  
and	
  left	
  the	
  community,	
  while	
  others	
  liked	
  what	
  they	
  had	
  achieved.	
  The	
  important	
  thing	
  
for	
  the	
  organization	
  was	
  to	
  openly	
  discuss	
  the	
  successes	
  and	
  failures.”	
  	
  	
  
SUSTAINING.1	
  (S.1)	
  Identify	
  gaps	
  in	
  knowledge,	
  develop	
  learning	
  agenda	
  and	
  maintain	
  cutting	
  edge.	
  	
  At	
  
this	
  stage	
  communities	
  might	
  look	
  more	
  externally	
  to	
  identify	
  knowledge	
  gaps	
  within	
  their	
  domain	
  and	
  set	
  
agendas	
  for	
  research	
  and	
  information	
  sharing.	
  	
  Communities	
  should	
  actively	
  canvas	
  sector	
  /	
  professional	
  /	
  
industry	
  leaders	
  and	
  through	
  this	
  process,	
  enhance	
  community	
  contacts	
  and	
  capacity,	
  and	
  maintain	
  active	
  
involvement	
  with	
  cutting	
  edge	
  innovation	
  in	
  the	
  field.	
  	
  
S.2	
  Define	
  role	
  in	
  broader	
  organization	
  /	
  sector	
  or	
  society.	
  Redefine	
  boundaries	
  actively.	
  	
  What	
  is	
  seen	
  as	
  
an	
  appropriate	
  place	
  for	
  a	
  new,	
  niche	
  community	
  in	
  an	
  already	
  active	
  sector	
  or	
  industry	
  might	
  later	
  be	
  seen	
  
as	
  a	
  source	
  of	
  duplication,	
  competition	
  or	
  irritation	
  as	
  it	
  grows	
  larger	
  and	
  more	
  influential?	
  	
  A	
  maturing	
  
community	
  of	
  practice	
  should	
  therefore	
  actively	
  review	
  its	
  domain	
  boundaries	
  and	
  relationships	
  with	
  other	
  
organizations	
  with	
  similar	
  or	
  complementary	
  purpose.	
  
S.3	
  Measure	
  value.	
  	
  Return	
  to	
  measuring	
  value.	
  	
  New	
  members	
  in	
  a	
  maturing	
  community,	
  who	
  were	
  not	
  
around	
  at	
  day	
  one	
  where	
  life	
  long	
  bonds	
  may	
  have	
  formed,	
  are	
  likely	
  to	
  need	
  more	
  tangible,	
  traditional	
  
measures	
  of	
  value	
  to	
  get	
  and	
  stay	
  involved.	
  	
  As	
  a	
  community	
  matures	
  and	
  evolves,	
  the	
  approach	
  to	
  
measuring	
  value	
  will	
  change	
  also.	
  
“For	
  the	
  greater	
  good?	
  Yeah	
  right!	
  But	
  what	
  do	
  I	
  get	
  for	
  all	
  the	
  time	
  I	
  put	
  into	
  this	
  
community?”	
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6.	
  	
  Examples	
  
Examples	
  of	
  communities	
  of	
  practice	
  abound.	
  	
  A	
  small	
  number	
  were	
  examined	
  for	
  this	
  project,	
  
primarily	
  to	
  see	
  to	
  what	
  extent	
  they	
  demonstrate	
  the	
  principles,	
  contain	
  the	
  elements	
  or	
  indicate	
  
their	
  effectiveness,	
  as	
  is	
  suggested	
  in	
  the	
  literature.	
  	
  Two	
  communities	
  operating	
  within	
  Australia	
  
and	
  connected	
  with	
  social	
  housing	
  are	
  briefly	
  described	
  below.	
  	
  	
  
	
  
NSW	
  Federation	
  of	
  Housing	
  Associations	
  Asset	
  Managers’	
  Forum	
  
www.communityhousing.org.au	
  
• 30	
  asset	
  managers	
  from	
  about	
  16	
  community	
  based	
  social	
  housing	
  providers	
  are	
  facilitated	
  by	
  
the	
  Federation	
  to	
  meet	
  face	
  to	
  face	
  twice	
  a	
  year	
  and	
  have	
  a	
  web	
  based	
  forum	
  on	
  which	
  to	
  
discuss	
  issues	
  in	
  between	
  meetings.	
  
• Face	
  to	
  face	
  meetings	
  are	
  usually	
  two	
  days	
  in	
  duration,	
  allowing	
  time	
  for	
  informal	
  discussions	
  
at	
  breaks.	
  	
  In	
  the	
  evening	
  after	
  day	
  one,	
  some	
  participants	
  may	
  get	
  together	
  over	
  dinner.	
  	
  
• The	
  forum	
  agenda	
  includes	
  an	
  array	
  of	
  issues	
  common	
  to	
  all	
  providers,	
  such	
  as	
  asset	
  
standards,	
  workplace	
  health	
  &	
  safety,	
  asbestos	
  management,	
  often	
  with	
  guest	
  experts	
  
brought	
  in	
  to	
  conduct	
  presentations.	
  
• Members	
  indicated,	
  through	
  a	
  survey	
  conducted	
  by	
  the	
  convener	
  (May	
  2013),	
  that	
  they	
  
valued	
  the	
  forum	
  highly,	
  especially	
  the	
  face-­‐to-­‐face	
  contact	
  that	
  helped	
  members	
  realize	
  they	
  
were	
  not	
  facing	
  unique	
  issues	
  alone.	
  	
  They	
  felt	
  that	
  work	
  pressures	
  allowed	
  insufficient	
  time	
  
to	
  get	
  best	
  value	
  from	
  the	
  forum.	
  	
  While	
  meeting	
  for	
  two	
  days,	
  they	
  were	
  burdened	
  by	
  the	
  
thought	
  that	
  work	
  was	
  mounting	
  up	
  back	
  in	
  the	
  office.	
  	
  The	
  convener	
  thought	
  that	
  while	
  the	
  
forum	
  is	
  valued	
  by	
  participants	
  and	
  their	
  organizations,	
  the	
  on-­‐line	
  discussion	
  activity	
  was	
  
generally	
  lower	
  than	
  expected.	
  	
  
• Lessons	
  from	
  the	
  literature:	
  The	
  NSW	
  Federation’s	
  forum	
  of	
  community	
  housing	
  asset	
  
managers	
  exhibits	
  several	
  of	
  the	
  characteristics	
  of	
  communities	
  of	
  practice	
  discussed	
  in	
  the	
  
literature.	
  	
  Face	
  to	
  face	
  contact	
  was	
  valued	
  much	
  more	
  highly	
  than	
  on-­‐line	
  interaction.	
  	
  While	
  
time	
  saving	
  and	
  risk	
  minimization	
  were	
  viewed	
  as	
  very	
  valuable,	
  the	
  burden	
  of	
  time	
  
commitment	
  was	
  felt	
  strongly	
  by	
  some	
  participants.	
  	
  Although	
  only	
  a	
  brief	
  exploration	
  was	
  
possible,	
  there	
  was	
  little	
  evidence	
  of	
  longer	
  term	
  strategic	
  intent	
  or	
  innovation	
  projects	
  
coming	
  out	
  of	
  the	
  forum.	
  	
  Examples	
  of	
  competition	
  and	
  confidentiality	
  concerns	
  were	
  raised.	
  	
  	
  
• Lessons	
  for	
  The	
  HAMISH:	
  Firstly,	
  the	
  proposition	
  that	
  community	
  housing	
  asset	
  managers	
  
want	
  and	
  need	
  a	
  forum	
  to	
  discuss	
  issues	
  and	
  obtain	
  mutual	
  support	
  is	
  well	
  demonstrated	
  by	
  
this	
  forum.	
  	
  Secondly,	
  it	
  is	
  a	
  significant	
  challenge	
  for	
  this	
  group	
  to	
  allocate	
  time	
  and	
  energy	
  to	
  
such	
  forums,	
  and	
  therefore	
  sponsorship	
  and	
  encouragement	
  from	
  their	
  organizations	
  will	
  be	
  
vital	
  to	
  enable	
  their	
  contribution.	
  	
  Local	
  hubs	
  for	
  face-­‐to-­‐face	
  interaction	
  will	
  be	
  important	
  to	
  
this	
  group,	
  as	
  interstate	
  travel	
  will	
  rarely	
  be	
  sponsored,	
  if	
  at	
  all.	
  	
  Active	
  on-­‐line	
  social	
  media	
  
type	
  interaction	
  is	
  unlikely	
  to	
  be	
  adopted	
  by	
  this	
  group	
  unless	
  directly	
  relevant	
  to	
  their	
  jobs,	
  
supported	
  by	
  their	
  superiors	
  and	
  strongly	
  supported	
  by	
  training,	
  technological	
  support,	
  and	
  an	
  
active	
  moderator.	
  	
  
	
  
	
  
Home	
  Modification	
  Information	
  Clearinghouse	
  www.homemods.info	
  
• The	
  Home	
  Modification	
  Information	
  Clearinghouse	
  has	
  been	
  established	
  for	
  about	
  10	
  years	
  
and	
  provides	
  a	
  platform	
  for	
  sharing	
  best	
  practice	
  in	
  the	
  disability	
  home	
  modifications	
  industry.	
  
• The	
  Clearinghouse	
  has	
  a	
  strong	
  emphasis	
  on	
  evidence	
  based	
  research	
  which	
  is	
  provided	
  to	
  
practitioners	
  in	
  multiple	
  formats	
  	
  
• The	
  website	
  provides	
  a	
  platform	
  for	
  a	
  library	
  of	
  reference	
  material,	
  records	
  of	
  committee	
  
meetings,	
  contacts	
  for	
  industry	
  experts,	
  discussion	
  groups	
  and	
  Q&A.	
  	
  A	
  series	
  of	
  meetings	
  and	
  
seminars	
  are	
  organized	
  around	
  Australia	
  and	
  promoted	
  through	
  the	
  website	
  and	
  email	
  
applications.	
  A	
  high	
  level	
  of	
  activity	
  occurs	
  through	
  the	
  clearinghouse	
  in	
  numerous	
  forms.	
  
• Based	
  within	
  the	
  University	
  of	
  NSW,	
  it	
  is	
  managed	
  by	
  a	
  group	
  of	
  dedicated	
  experts	
  who	
  are	
  
supported	
  by	
  several	
  long	
  standing	
  government	
  sponsors.	
  Homemods.info	
  is	
  supported	
  by	
  a	
  
well	
  structured	
  and	
  nurtured	
  system	
  of	
  governance.	
  	
  Sponsor	
  relationships	
  are	
  strongly	
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maintained	
  with	
  a	
  comprehensive	
  system	
  for	
  measuring	
  and	
  reporting	
  KPIs.	
  	
  It	
  is	
  linked	
  
strongly	
  with	
  associated	
  professional	
  groups,	
  industry,	
  and	
  academics.	
  
• Lessons	
  from	
  the	
  literature:	
  The	
  Homemods.info	
  Clearinghouse	
  is	
  an	
  example	
  of	
  a	
  mature	
  
and	
  thriving	
  community	
  of	
  practice,	
  demonstrating	
  many	
  if	
  not	
  all	
  the	
  principles	
  and	
  elements	
  
espoused	
  in	
  the	
  literature.	
  
• Lessons	
  for	
  The	
  HAMISH:	
  The	
  Homemods.Info	
  clearinghouse	
  provides	
  a	
  gold	
  standard	
  for	
  
what	
  the	
  HAMISH	
  could	
  become.	
  	
  The	
  convener	
  indicated	
  however	
  it	
  was	
  not	
  an	
  easy	
  road	
  to	
  
get	
  there	
  and	
  it	
  requires	
  a	
  lot	
  of	
  time,	
  commitment	
  and	
  sponsorship	
  to	
  maintain	
  it.	
  
	
  
In	
  conclusion,	
  looking	
  at	
  the	
  above	
  examples	
  through	
  the	
  prism	
  of	
  community	
  of	
  practice	
  
principles	
  and	
  elements	
  as	
  described	
  in	
  the	
  literature,	
  does	
  aid	
  in	
  understanding	
  their	
  
strengths,	
  weaknesses	
  and	
  opportunities	
  for	
  them	
  to	
  developed	
  further	
  should	
  they	
  desire	
  to	
  
do	
  so.	
  
	
  
The	
  examples	
  above	
  also	
  inform	
  the	
  concept	
  of	
  the	
  HAMISH.	
  	
  For	
  example,	
  the	
  NSW	
  
Federation	
  forum	
  example	
  reinforces	
  the	
  view	
  that	
  a	
  wider	
  forum	
  for	
  social	
  housing	
  asset	
  
managers	
  is	
  warranted,	
  however	
  that	
  the	
  challenges	
  of	
  time	
  commitment	
  and	
  organizational	
  
support	
  will	
  need	
  to	
  be	
  carefully	
  considered.	
  	
  The	
  Homemods.Info	
  Clearinghouse	
  provides	
  a	
  
living	
  and	
  thriving	
  example	
  of	
  a	
  multi-­‐faceted	
  center	
  for	
  best	
  practice	
  in	
  a	
  field	
  closely	
  related	
  
to	
  social	
  housing	
  asset	
  management.	
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7.	
  Approach	
  to	
  case	
  study:	
  The	
  Home	
  for	
  Asset	
  Managers	
  
In	
  Social	
  Housing	
  (The	
  HAMISH)	
  
This	
  section	
  sets	
  out	
  the	
  author’s	
  approach	
  to	
  applying	
  lessons	
  from	
  research	
  to	
  the	
  case	
  
study.	
  	
  
	
  
7.1	
  Planning	
  the	
  project	
  
	
  
Plan	
  A:	
  This	
  plan	
  has	
  not	
  really	
  gone	
  to	
  plan.	
  
To	
  be	
  truly	
  honest	
  about	
  my	
  naivety	
  I	
  had	
  envisaged	
  jumping	
  in	
  from	
  the	
  beginning	
  of	
  this	
  project,	
  
rounding	
  up	
  my	
  old	
  asset	
  manager	
  colleagues	
  from	
  around	
  the	
  country,	
  and	
  getting	
  them	
  
enthused	
  about	
  a	
  grand	
  vision	
  for	
  a	
  national	
  network	
  for	
  best	
  practice	
  in	
  social	
  housing	
  asset	
  
management,	
  sharing	
  insights,	
  benchmarking,	
  and	
  improving	
  practice	
  in	
  a	
  consistent	
  way	
  across	
  
Australia	
  just	
  like	
  the	
  AHURI	
  report	
  said	
  (Kenly,	
  et	
  al,	
  2010).	
  
	
  
As	
  I	
  went	
  further	
  into	
  the	
  communities	
  of	
  practice	
  literature	
  however,	
  I	
  held	
  off	
  on	
  my	
  campaign	
  as	
  
I	
  began	
  to	
  realize	
  what	
  there	
  was	
  to	
  learn	
  about	
  doing	
  it	
  better,	
  and	
  also	
  that	
  my	
  original	
  plan	
  was	
  
doomed	
  to	
  failure.	
  	
  	
  
	
  
The	
  communities	
  of	
  practice	
  literature	
  got	
  me	
  thinking	
  more	
  about	
  the	
  environment	
  within	
  which	
  
The	
  HAMISH	
  would	
  prosper.	
  Who	
  might	
  form	
  the	
  initial	
  core	
  group?	
  	
  Who	
  are	
  the	
  stakeholders	
  
and	
  potential	
  sponsors?	
  	
  What	
  conditions	
  would	
  be	
  in	
  place	
  to	
  enable	
  active	
  participation	
  of	
  the	
  
time	
  poor	
  people	
  in	
  cash	
  strapped	
  organizations	
  dispersed	
  over	
  thousands	
  of	
  kilometers?	
  	
  Who	
  
else	
  could	
  be	
  brought	
  to	
  the	
  table	
  to	
  enrich	
  the	
  community	
  and	
  offer	
  a	
  better	
  chance	
  of	
  its	
  
sustainability	
  past	
  an	
  initial	
  adrenaline	
  fueled	
  fit	
  of	
  enthusiasm?	
  	
  How	
  would	
  I	
  be	
  perceived	
  and	
  
what	
  credibility	
  would	
  I	
  have	
  in	
  proposing	
  the	
  idea	
  given	
  that	
  I	
  don’t	
  even	
  work	
  in	
  a	
  state	
  housing	
  
authority	
  any	
  more?	
  	
  	
  	
  	
  
	
  
Plan	
  B:	
  	
  This	
  might	
  work.	
  
A	
  more	
  restrained	
  approach	
  to	
  developing	
  the	
  HAMISH	
  concept	
  is	
  delivered	
  below,	
  guided	
  by	
  the	
  
community	
  of	
  practice	
  principles,	
  elements,	
  and	
  processes	
  harvested	
  from	
  the	
  research.	
  	
  	
  
	
  
This	
  will	
  take	
  the	
  form	
  of	
  a	
  considered	
  proposal	
  or	
  prospectus	
  for	
  The	
  HAMISH	
  that	
  provides	
  a	
  
basis	
  for	
  discussion	
  with	
  key	
  people	
  and	
  groups	
  in	
  the	
  social	
  housing	
  sector.	
  	
  Hopefully	
  it	
  will	
  serve	
  
to	
  attract	
  the	
  interest	
  of	
  the	
  Core	
  Group	
  (see	
  Principle	
  3,	
  Element	
  C.6).	
  As	
  in	
  the	
  previous	
  sentence,	
  
aspects	
  of	
  the	
  prospectus	
  will	
  be	
  referenced	
  to	
  the	
  relevant	
  principle,	
  element,	
  process	
  step	
  or	
  
other	
  section	
  of	
  the	
  research,	
  to	
  demonstrate	
  how	
  the	
  research	
  has	
  aided	
  development	
  of	
  the	
  
concept	
  in	
  practice.	
  
	
  
That	
  done	
  I	
  will	
  draw	
  some	
  conclusions	
  about	
  the	
  usefulness	
  of	
  my	
  exploration	
  of	
  the	
  communities	
  
of	
  practice	
  literature	
  in	
  application	
  to	
  a	
  case	
  study.	
  
	
  	
  
 32	
  
7.2	
  Prospectus	
  for	
  The	
  HAMISH	
  
	
  
PROSPECTUS	
  for	
  The	
  HAMISH	
  
The	
  Home	
  for	
  Asset	
  Managers	
  in	
  Social	
  Housing	
  
This	
  prospectus	
  has	
  been	
  prepared	
  by	
  Donald	
  Proctor,	
  Practitioner	
  in	
  Residence,	
  Henry	
  Halloran	
  
trust,	
  University	
  of	
  Sydney,	
  forming	
  part	
  of	
  a	
  sponsored	
  research	
  project	
  into	
  communities	
  of	
  
practice,	
  with	
  a	
  focus	
  on	
  a	
  case	
  study	
  for	
  establishing	
  an	
  effective	
  network	
  for	
  social	
  housing	
  asset	
  
managers	
  across	
  Australia	
  and	
  New	
  Zealand.	
  
	
  
The	
  HAMISH	
  prospectus	
  is	
  a	
  proposal	
  to	
  establish	
  a	
  community	
  of	
  practice	
  to	
  enhance	
  the	
  practice	
  
of	
  social	
  housing	
  asset	
  management	
  in	
  Australia	
  and	
  New	
  Zealand.	
  	
  The	
  prospectus	
  includes	
  a	
  
vision,	
  strategic	
  context,	
  aims,	
  objectives,	
  as	
  well	
  as	
  propositions	
  for	
  value,	
  governance	
  and	
  steps	
  
to	
  establish	
  the	
  community	
  (see	
  E.4).	
  	
  It	
  concludes	
  with	
  an	
  invitation	
  to	
  participate	
  in,	
  or	
  support	
  
the	
  community.	
  
	
  
This	
  document	
  is	
  intended	
  as	
  a	
  discussion	
  starter	
  to	
  spread	
  and	
  test	
  the	
  concept,	
  gauge	
  interest	
  
and	
  develop	
  ideas	
  further.	
  	
  In	
  the	
  first	
  instance	
  it	
  will	
  be	
  taken	
  to	
  a	
  range	
  of	
  key	
  individuals	
  and	
  
organizations,	
  and	
  then	
  disseminated	
  more	
  widely	
  by	
  email,	
  web	
  site	
  or	
  blog.	
  
	
  	
  	
  
The	
  VISION	
  
People	
  working	
  in	
  the	
  social	
  housing	
  sector	
  understand	
  the	
  meaning	
  and	
  value	
  of	
  home.	
  Home	
  is	
  a	
  
safe	
  place.	
  A	
  secure	
  home	
  is	
  a	
  foundation	
  for	
  finding	
  purpose	
  in	
  life,	
  raising	
  family,	
  engaging	
  with	
  
and	
  contributing	
  to	
  community.	
  A	
  generator	
  of	
  relationships,	
  productivity	
  and	
  creativity.	
  	
  	
  
	
  
“Home	
  is	
  where	
  the	
  heart	
  is”	
  4.	
  
	
  
The	
  Home	
  for	
  Asset	
  Managers	
  in	
  Social	
  Housing	
  will	
  be	
  a	
  place	
  where	
  members	
  of	
  the	
  community	
  
can	
  move	
  in	
  and	
  around,	
  get	
  to	
  know	
  and	
  trust	
  each	
  other,	
  work	
  together	
  on	
  projects,	
  and	
  build	
  a	
  
center	
  of	
  excellence.	
  	
  	
  
	
  
The	
  HAMISH	
  is	
  a	
  home	
  away	
  from	
  home.	
  	
  It	
  will	
  provide	
  asset	
  managers	
  with	
  an	
  opportunity	
  to	
  
work	
  with	
  others	
  from	
  a	
  wide	
  range	
  of	
  organizations,	
  freed	
  from	
  at	
  least	
  some	
  of	
  the	
  constraints	
  of	
  
their	
  primary	
  organization	
  or	
  job.	
  	
  Their	
  employer	
  organizations	
  will	
  benefit	
  from	
  their	
  exposure	
  to	
  
new	
  ideas,	
  the	
  inspiration	
  they	
  gain	
  from	
  colleagues,	
  and	
  the	
  solutions	
  they	
  develop	
  or	
  discover	
  to	
  
improve	
  efficiencies	
  and	
  outcomes	
  in	
  their	
  own	
  organizations	
  and	
  the	
  wider	
  housing	
  sector.	
  	
  	
  
	
  
This	
  community	
  will	
  work	
  together	
  to	
  build	
  a	
  cohesive	
  practice	
  of	
  social	
  housing	
  asset	
  
management	
  so	
  that	
  the	
  homes	
  of	
  some	
  of	
  the	
  most	
  under	
  privileged	
  people	
  in	
  society	
  will	
  be	
  
managed	
  in	
  the	
  most	
  expert	
  way	
  they	
  can	
  be.	
  	
  “Social	
  housing	
  will	
  deliver	
  optimal	
  return	
  in	
  terms	
  
of	
  financial	
  investment,	
  service	
  delivery	
  and	
  meeting	
  housing	
  need5”	
  
	
  
The	
  HAMISH	
  will	
  provide	
  a	
  meeting	
  place	
  for	
  new	
  ideas,	
  building	
  a	
  common	
  language,	
  consistent	
  
practice,	
  comparable	
  performance	
  measures,	
  mutual	
  support,	
  professional	
  development,	
  time	
  
saving	
  resources,	
  innovation	
  and	
  advancement	
  of	
  the	
  sector.	
  
	
  	
  
STRATEGIC	
  CONTEXT	
  
Social	
  housing	
  in	
  Australia	
  and	
  New	
  Zealand	
  can	
  be	
  described	
  as	
  over	
  330,000	
  dwellings	
  owned	
  or	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
4	
  Attributed	
  to	
  Pliny	
  the	
  Elder	
  of	
  Rome	
  AD23-­‐79.	
  	
  Who	
  was	
  killed	
  in	
  the	
  eruption	
  of	
  Mt	
  Vesuvius	
  when	
  away	
  
from	
  home?	
  5	
  From	
  the	
  National	
  Community	
  Housing	
  Standards	
  Manual	
  Third	
  Edition	
  May	
  2010.	
  Housing	
  NSW.	
  
Department	
  of	
  Housing,	
  Families,	
  Community	
  Services	
  and	
  Indigenous	
  Affairs	
  (FaHCSIA).	
  p.47	
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managed	
  by	
  government	
  or	
  not	
  for	
  profit	
  organizations,	
  to	
  provide	
  homes	
  for	
  people	
  who	
  are	
  
disadvantaged	
  when	
  competing	
  for	
  housing	
  in	
  the	
  private	
  sector.	
  	
  Social	
  housing	
  assets	
  are	
  valued	
  
at	
  approximately	
  $100	
  billion,	
  with	
  about	
  $1	
  billion	
  spent	
  on	
  their	
  upkeep	
  annually.	
  	
  	
  
	
  
Social	
  housing	
  asset	
  management	
  involves	
  strategic	
  planning	
  of	
  asset	
  portfolio	
  related	
  activities,	
  
managing	
  new	
  supply,	
  maintenance,	
  upgrading,	
  re-­‐configuration	
  and	
  disposal	
  programs,	
  guided	
  by	
  
the	
  appropriate	
  policies,	
  procedures	
  and	
  analysis	
  that	
  support	
  optimal	
  service	
  provision6.	
  	
  	
  	
  More	
  
than	
  1000	
  people	
  from	
  a	
  diverse	
  range	
  of	
  professions	
  and	
  backgrounds	
  are	
  employed	
  in	
  primarily	
  
asset	
  management	
  roles	
  by	
  Australian	
  social	
  housing	
  organizations.	
  	
  Many	
  more	
  people	
  work	
  as	
  
contractors	
  involved	
  in	
  planning,	
  designing,	
  building,	
  maintaining,	
  or	
  selling	
  social	
  housing	
  assets.	
  	
  	
  
	
  
Social	
  housing	
  is	
  currently	
  facing	
  difficult	
  challenges,	
  such	
  as	
  a	
  financially	
  unsustainable	
  social	
  
housing	
  funding	
  system	
  where	
  asset	
  portfolios	
  can	
  not	
  be	
  adequately	
  maintained,	
  let	
  alone	
  grow	
  
to	
  keep	
  up	
  with	
  demand.	
  	
  Management	
  of	
  public	
  housing	
  is	
  undergoing	
  a	
  stop	
  start	
  process	
  of	
  
transfer	
  from	
  government	
  to	
  non-­‐government	
  providers.	
  	
  This	
  means	
  that	
  asset	
  managers	
  need	
  to	
  
be	
  equipped	
  with	
  the	
  skills	
  to	
  solve	
  great	
  challenges,	
  and	
  play	
  their	
  part	
  in	
  the	
  complex	
  transfer	
  
process.	
  	
  As	
  community	
  based	
  housing	
  providers	
  multiply	
  and	
  grow,	
  their	
  asset	
  management	
  
capacities	
  need	
  to	
  grow	
  as	
  well.	
  	
  In	
  many	
  cases	
  these	
  asset	
  managers	
  are	
  making	
  their	
  first	
  
transitions	
  from	
  local	
  management	
  of	
  a	
  relatively	
  small	
  number	
  of	
  dwellings,	
  to	
  strategic	
  planning	
  
for	
  extensive	
  and	
  complex	
  asset	
  portfolios.	
  	
  	
  Likewise,	
  government	
  housing	
  authority	
  asset	
  
managers	
  need	
  to	
  manage	
  the	
  challenges	
  of	
  their	
  large	
  and	
  complex,	
  yet	
  slowly	
  shrinking	
  
portfolios,	
  and	
  dispersal	
  of	
  state	
  wide	
  management	
  control.	
  
	
  
VALUE	
  PROPOSITION	
  
Improved	
  capacity	
  and	
  practice	
  in	
  social	
  housing	
  asset	
  management	
  has	
  significant	
  potential	
  
benefits	
  for	
  individuals,	
  organizations,	
  government,	
  social	
  housing	
  consumers	
  and	
  society.	
  
	
  
If	
  the	
  effective	
  utilization	
  of	
  social	
  housing	
  assets	
  were	
  improved	
  by	
  just	
  1%,	
  it	
  would	
  represent	
  a	
  
value	
  gain	
  of	
  $1	
  Billion7.	
  	
  A	
  1%	
  efficiency	
  gain	
  in	
  annual	
  maintenance	
  and	
  upgrading	
  expenditure	
  
would	
  save	
  $10	
  Million	
  per	
  year.	
  8	
  
	
  
While	
  significant	
  resources	
  are	
  applied	
  to	
  professional	
  development	
  and	
  practice	
  improvement	
  
within	
  organizations	
  now,	
  the	
  evidence	
  shows	
  that	
  internalized	
  approaches	
  are	
  not	
  achieving	
  a	
  
consistent	
  or	
  optimal	
  practice	
  at	
  either	
  state	
  or	
  national	
  levels.9	
  	
  Asset	
  managers	
  from	
  NSW	
  
Federation	
  of	
  Housing	
  Associations	
  clearly	
  stated	
  the	
  value	
  they	
  derive	
  from	
  conducting	
  regular	
  
forums	
  outside	
  their	
  primary	
  workplaces.10	
  More	
  and	
  more,	
  asset	
  managers	
  need	
  to	
  understand	
  
best	
  practice	
  in	
  the	
  wider	
  social	
  housing	
  sector	
  to	
  properly	
  serve	
  their	
  own	
  organizations.	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
6	
  There	
  are	
  many	
  ways	
  to	
  describe	
  social	
  housing	
  asset	
  management	
  (AHURI	
  p.16).	
  This	
  is	
  a	
  summary	
  that	
  
attempts	
  to	
  gather	
  the	
  main	
  concepts	
  into	
  one	
  paragraph.	
  	
  
7	
  1%	
  has	
  been	
  used	
  as	
  a	
  fairly	
  arbitrary	
  small	
  number,	
  and	
  applied	
  to	
  the	
  asset	
  value	
  in	
  round	
  numbers	
  of	
  
$100	
  Billion.	
  	
  Asset	
  utilization	
  through	
  better	
  asset	
  management	
  could	
  come	
  in	
  many	
  ways,	
  for	
  example	
  
improving	
  match	
  of	
  assets	
  to	
  demand,	
  re-­‐aligning	
  stock	
  to	
  reduce	
  cost	
  of	
  capital	
  per	
  dwelling,	
  pursuing	
  non-­‐
asset	
  alternatives	
  to	
  meet	
  client	
  need.	
  	
  
8	
  1%	
  here	
  is	
  applied	
  to	
  the	
  approximately	
  $1	
  Billion	
  annual	
  maintenance	
  spend.	
  	
  Savings	
  could	
  be	
  achieved	
  
from	
  improved	
  contractor	
  procurement	
  strategies,	
  better	
  knowledge	
  of	
  property	
  condition,	
  more	
  informed	
  
prioritization	
  and	
  works	
  programming.	
  	
  	
  
9	
  The	
  2010	
  AHURI	
  report	
  on	
  best	
  practice	
  in	
  social	
  housing	
  management	
  stated,	
  	
  “	
  Asset	
  management	
  in	
  
social	
  and	
  community	
  housing	
  is	
  inconsistently	
  understood	
  and	
  diversely	
  applied.	
  	
  Across	
  government	
  
jurisdictions	
  in	
  Australia,	
  practices	
  vary	
  considerably	
  and,	
  more	
  importantly,	
  understanding	
  of	
  practices	
  and	
  
terms	
  is	
  also	
  variable.”	
  (p.3),	
  and	
  “The	
  researchers	
  believe	
  that	
  social	
  housing	
  asset	
  management	
  should	
  
develop	
  processes	
  and	
  procedures	
  to	
  identify	
  good	
  housing	
  asset	
  management	
  practices	
  and	
  propagate	
  
them	
  across	
  the	
  social	
  housing	
  sector.”	
  (	
  p.	
  5)	
  
10	
  From	
  survey	
  of	
  its	
  asset	
  management	
  forum	
  participants	
  conducted	
  by	
  NSWFHA.	
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Specific,	
  short	
  term	
  tangible	
  outcomes	
  that	
  could	
  be	
  achieved	
  by	
  The	
  HAMISH,	
  that	
  would	
  be	
  of	
  
value	
  to	
  housing	
  providers	
  and	
  government	
  include	
  improved,	
  consistent,	
  agreed	
  and	
  accessible	
  
definitions	
  of	
  key	
  social	
  housing	
  asset	
  concepts.	
  	
  This	
  would	
  enable	
  organizations,	
  their	
  funders	
  
and	
  regulators	
  to	
  obtain	
  better	
  comparable	
  information	
  with	
  which	
  to	
  drive	
  efficiencies.	
  	
  Just	
  a	
  few	
  
examples	
  include:	
  
• What	
  is	
  meant	
  by	
  maintenance	
  backlog,	
  what	
  does	
  it	
  include	
  and	
  how	
  is	
  it	
  calculated?	
  
• What	
  is	
  the	
  appropriate	
  “asset	
  standard”	
  for	
  social	
  housing	
  dwellings.	
  	
  How	
  is	
  the	
  standard	
  
assessed	
  and	
  how	
  is	
  compliance	
  reported?	
  
• What	
  do	
  the	
  terms	
  responsive	
  repairs,	
  planned	
  maintenance,	
  upgrading,	
  and	
  vacant	
  
maintenance	
  actually	
  include?	
  
• How	
  is	
  strategic	
  asset	
  value	
  measured?	
  
• Are	
  there	
  ways	
  to	
  measure	
  and	
  compare	
  maintenance	
  contractor	
  performance	
  over	
  different	
  
constituencies?	
  What	
  are	
  the	
  key,	
  universal	
  KPIs?	
  
	
  
Longer	
  term	
  measureable	
  outcomes	
  could	
  include:	
  
• Better,	
  more	
  consistent	
  approaches	
  to	
  longer	
  term	
  asset	
  management	
  strategies.	
  
• More	
  consistent,	
  understandable	
  and	
  comparable	
  methods	
  of	
  asset	
  portfolio	
  data	
  
management,	
  analysis	
  and	
  reporting.	
  
• More	
  effective	
  and	
  efficient	
  procurement	
  and	
  management	
  of	
  new	
  supply	
  procurement	
  and	
  
maintenance	
  contracting.	
  
• Improved	
  practices	
  in	
  partnering	
  with	
  the	
  private	
  sector	
  on	
  new	
  development.	
  
• Improved	
  approaches	
  to	
  asset	
  management	
  workforce	
  training,	
  planning	
  and	
  management.	
  
• More	
  consistent	
  approaches	
  to	
  disposal	
  of	
  assets	
  in	
  line	
  with	
  sector	
  wide	
  priorities.	
  
	
  
For	
  the	
  asset	
  managers	
  themselves	
  value	
  would	
  be	
  derived	
  from:	
  
• Opportunities	
  to	
  develop	
  contacts	
  and	
  relationships	
  with	
  a	
  broader	
  range	
  of	
  like	
  minded	
  
professionals.	
  
• Opportunities	
  to	
  enhance	
  their	
  knowledge,	
  skills	
  and	
  job	
  satisfaction,	
  while	
  maintaining	
  
commitment	
  to	
  their	
  primary	
  workplace.	
  
• Saving	
  time	
  and	
  effort	
  by	
  obtaining	
  information	
  from	
  trusted	
  sources	
  who	
  have	
  solved	
  the	
  
problem	
  before.	
  
• Collaborating	
  with	
  people	
  from	
  different	
  locations	
  and	
  with	
  different	
  skill	
  sets	
  to	
  find	
  new	
  
innovative	
  solutions	
  to	
  new	
  problems.	
  
	
  
MEMBERSHIP	
  AND	
  GOVERNANCE	
  
Membership	
  
The	
  HAMISH	
  would	
  be	
  open	
  to	
  anyone	
  working	
  in,	
  or	
  interested	
  in	
  social	
  housing	
  asset	
  
management	
  (including	
  government	
  and	
  non	
  government	
  sectors)	
  and	
  willing	
  to	
  participate	
  in	
  the	
  
community’s	
  projects	
  or	
  events.	
  	
  The	
  community	
  would	
  recognize	
  that:	
  
• Members	
  may	
  have	
  varying	
  interests,	
  perhaps	
  in	
  only	
  a	
  very	
  specialized	
  area,	
  and	
  which	
  
fostering	
  would	
  cater	
  for	
  contained	
  niche	
  groups	
  (See	
  Principle	
  3,	
  D.4).	
  
• Members	
  will	
  have	
  varying	
  level	
  of	
  commitment	
  that	
  will	
  ebb	
  and	
  flow	
  according	
  to	
  their	
  
needs.	
  (See	
  Principle	
  3)	
  
• Members	
  will	
  be	
  burdened	
  by	
  constraints,	
  or	
  bring	
  opportunities,	
  that	
  come	
  from	
  their	
  
employment	
  or	
  contractual	
  status	
  with	
  employers	
  or	
  clients.	
  (See	
  Practice.5)	
  
• Many	
  members	
  will	
  be	
  limited	
  in	
  opportunities	
  to	
  access	
  face	
  to	
  face	
  events	
  either	
  locally,	
  or	
  
nationally,	
  so	
  virtual	
  meetings	
  will	
  be	
  facilitated.	
  
• Membership	
  will	
  be	
  offered	
  to	
  individuals	
  from	
  a	
  broad	
  range	
  of	
  organizations	
  covering	
  the	
  
social	
  housing	
  sector	
  (see	
  Attachment	
  2	
  to	
  HAMISH	
  prospectus),	
  but	
  it	
  will	
  be	
  recognized	
  that	
  
some	
  of	
  those	
  members	
  may	
  have	
  limited	
  or	
  specialized	
  niche	
  interests.	
  	
  While	
  The	
  HAMISH	
  
will	
  encourage	
  broad	
  participation,	
  it	
  will	
  establish	
  itself	
  with	
  a	
  core	
  group	
  which	
  may	
  not	
  
exhibit	
  broad	
  encompassing	
  interests	
  in	
  the	
  establishment	
  phase	
  (see	
  Growing.6).	
  
• The	
  HAMISH	
  will	
  aim	
  to	
  be	
  people,	
  rather	
  than	
  outcome	
  focused,	
  through	
  development	
  of	
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close	
  personal	
  bonds	
  and	
  trust,	
  the	
  outcomes	
  will	
  flow.	
  	
  
	
  	
  
Governance	
  
The	
  HAMISH	
  will	
  need	
  the	
  committed	
  involvement	
  of	
  a	
  small	
  group	
  of	
  core	
  members	
  in	
  the	
  
establishment	
  phase.	
  	
  Past	
  this,	
  governance	
  arrangements	
  will	
  be	
  kept	
  open	
  to	
  allow	
  flexibility	
  in	
  
how	
  the	
  community	
  develops.	
  
	
  
At	
  the	
  beginning,	
  the	
  community	
  will	
  seek	
  to	
  find	
  one	
  or	
  more	
  umbrella	
  organizations	
  with	
  
complementary	
  goals	
  to	
  help	
  with	
  required	
  infrastructure	
  and	
  support	
  facilities.	
  	
  It	
  is	
  important	
  at	
  
this	
  prospectus	
  stage	
  to	
  assure	
  existing	
  organizations	
  who	
  operate	
  in	
  the	
  space,	
  of	
  the	
  intention	
  to	
  
consult	
  widely,	
  so	
  as	
  to	
  avoid	
  duplication	
  or	
  undue	
  competition	
  to	
  achieve	
  desired	
  outcomes	
  (See	
  
appendix	
  4:	
  Attachment	
  to	
  HAMISH	
  Prospectus-­‐	
  Potential	
  stakeholder	
  organizations	
  and	
  
sponsors).	
  	
  This	
  should	
  not	
  however	
  be	
  presumed	
  to	
  be	
  a	
  tension	
  or	
  conflict	
  free	
  process.	
  	
  In	
  fact	
  
any	
  debate	
  generated	
  about	
  that	
  should	
  have	
  the	
  running	
  of	
  particular	
  agendas	
  should	
  be	
  seen	
  as	
  
an	
  opportunity	
  to	
  learn	
  about	
  and	
  clarify	
  respective	
  roles	
  (See	
  Community.8)	
  	
  	
  	
  	
  	
  
	
  
The	
  development	
  of	
  governance	
  arrangements	
  will	
  be	
  in	
  response	
  to	
  the	
  level	
  of	
  interest	
  that	
  
emerges,	
  the	
  particular	
  people,	
  issues	
  or	
  projects	
  that	
  get	
  going,	
  the	
  existing	
  organization	
  that	
  
show	
  interest,	
  and	
  the	
  priorities	
  or	
  requirements	
  of	
  potential	
  sponsors.	
  	
  
	
  
SCOPE	
  OF	
  INTENT	
  
Without	
  over-­‐prescribing	
  a	
  scope	
  of	
  activity	
  (see	
  Principle1,	
  D.1)	
  that	
  The	
  HAMISH	
  might	
  pursue,	
  a	
  
framework	
  for	
  social	
  housing	
  asset	
  management	
  practice	
  is	
  attached	
  (Appendix	
  3:	
  Attachment	
  to	
  
HAMISH	
  Prospectus)	
  as	
  a	
  guide	
  to	
  potential	
  areas	
  for	
  practice	
  improvement	
  initiatives.	
  A	
  brief	
  
summary	
  of	
  this	
  framework	
  is	
  provided	
  below:	
  
	
  
Social	
  housing	
  asset	
  management	
  framework	
  for	
  practice	
  improvement	
  opportunities.	
  (Adapted	
  
from	
  National	
  Community	
  Housing	
  Standards	
  Edition	
  3,	
  May	
  2010	
  Section	
  2	
  –	
  Asset	
  Management)	
  
• ASSET	
  MANAGEMENT	
  STRATEGY-­‐	
  Improving	
  strategic	
  management	
  of	
  housing	
  asset	
  portfolios	
  
to	
  ensure	
  they	
  deliver	
  optimal	
  return	
  in	
  terms	
  of	
  financial	
  investment,	
  service	
  delivery	
  and	
  
meeting	
  housing	
  need.	
  
• RESPONSIVE	
  MAINTENANCE	
  AND	
  REPAIRS-­‐	
  Improving	
  systems	
  to	
  enable	
  the	
  effective	
  delivery	
  
of	
  repairs	
  and	
  maintenance	
  so	
  that	
  housing	
  is	
  well	
  maintained	
  and	
  the	
  assets	
  are	
  protected.	
  
• PLANNED	
  MAINTENANCE-­‐	
  Better	
  planning	
  for	
  the	
  maintenance	
  and	
  upgrade	
  of	
  housing	
  assets	
  
to	
  ensure	
  accommodation	
  quality	
  and	
  overall	
  value	
  is	
  sustained.	
  	
  
• STOCK	
  ACQUISITION	
  AND	
  DEVELOPMENT-­‐	
  Acquiring	
  and	
  developing	
  new	
  and	
  existing	
  housing	
  
stock	
  in	
  accordance	
  with	
  strategic	
  growth	
  objectives	
  and	
  to	
  meet	
  identified	
  need.	
  	
  
• PARTNERSHIPS	
  AND	
  NEW	
  BUSINESS-­‐	
  Ensuring	
  growth	
  strategies	
  are	
  based	
  on	
  sound	
  financial	
  
planning,	
  ethics,	
  probity	
  and	
  long	
  term	
  custodianship	
  of	
  social	
  housing	
  infrastructure.	
  
	
  
INITIAL	
  STEPS	
  
The	
  first	
  steps	
  in	
  establishing	
  the	
  HAMISH	
  will	
  involve	
  harnessing	
  the	
  interest	
  and	
  enthusiasm	
  of	
  a	
  
core	
  group	
  of	
  key	
  people	
  (See	
  Establishing.1)	
  to	
  brainstorm	
  the	
  idea,	
  pull	
  it	
  apart	
  and	
  re-­‐construct	
  
it	
  (See	
  Establishing.2)	
  until	
  it	
  captures	
  the	
  imagination	
  to	
  the	
  extent	
  that	
  it	
  will	
  draw	
  people	
  in	
  and	
  
generate	
  a	
  will	
  to	
  invest	
  further	
  energy.	
  	
  	
  
	
  
This	
  core	
  group	
  would	
  be	
  tasked	
  with	
  identifying	
  the	
  core	
  intent	
  of	
  the	
  community	
  (See	
  
Establishing.2),	
  defining	
  the	
  initial	
  domain	
  and	
  boundaries,	
  and	
  deciding	
  on	
  the	
  first	
  issue	
  or	
  issues	
  
to	
  engage	
  with	
  (See	
  Establishing.3).	
  	
  It	
  will	
  be	
  important	
  in	
  determining	
  scope	
  and	
  boundaries	
  to	
  
consider	
  the	
  relationships	
  with	
  existing	
  groups	
  and	
  opportunities	
  for	
  joining,	
  merging,	
  recognition,	
  
support	
  or	
  even	
  perhaps	
  competition	
  (See	
  Community.2).	
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How	
  would	
  this	
  core	
  group	
  be	
  drawn	
  together?	
  One	
  approach	
  is	
  to	
  put	
  out	
  the	
  idea	
  by	
  word	
  of	
  
mouth	
  and	
  see	
  if	
  existing	
  networks	
  bring	
  out	
  interested	
  people.	
  	
  Another	
  is	
  to	
  approach	
  known	
  key	
  
people	
  in	
  the	
  sector	
  (network	
  nodes)	
  and	
  ask	
  them	
  to	
  suggest	
  people	
  or	
  contact	
  them	
  directly.	
  
Articles	
  can	
  be	
  placed	
  in	
  housing	
  related	
  publications	
  (AHI	
  Housing	
  Works,	
  Shelter	
  newsletter,	
  
NSWFHA	
  newsletter	
  etc.)	
  along	
  with	
  an	
  invitation	
  to	
  get	
  involved.	
  Letters	
  to	
  CEOs	
  of	
  key	
  
organizations	
  would	
  let	
  them	
  know	
  about	
  the	
  idea	
  and	
  provide	
  them	
  an	
  opportunity	
  to	
  suggest	
  an	
  
interested	
  staff	
  or	
  board	
  members.	
  	
  The	
  idea	
  could	
  be	
  pitched	
  to	
  the	
  boards	
  or	
  executive	
  of	
  key	
  
organizations.	
  	
  Potential	
  organizations	
  that	
  could	
  be	
  approached	
  to	
  establish	
  the	
  initial	
  core	
  group	
  
and	
  test	
  the	
  value	
  propositions	
  have	
  been	
  listed	
  in	
  a	
  table	
  (See	
  Appendix	
  4).	
  
	
  
INITIAL	
  IDEAS	
  FOR	
  ACTIVITIES	
  
A	
  few	
  ideas	
  are	
  proposed	
  below,	
  to	
  spark	
  some	
  initial	
  interest	
  (See	
  Principle	
  4,	
  Community.6).	
  	
  A	
  
more	
  comprehensive	
  action	
  plan	
  is	
  more	
  appropriately	
  developed	
  at	
  a	
  later	
  stage	
  when	
  a	
  core	
  
group	
  has	
  come	
  together.	
  
	
  
QUICK	
  IDEA	
  1	
  -­‐	
  The	
  HAMISH	
  WIKILYMPICS:	
  
Event	
  1:	
  Asset	
  Management	
  Strategy	
  Gold	
  Medal.	
  	
  A	
  competition	
  to	
  find	
  out	
  that	
  has	
  the	
  best	
  
Housing	
  Asset	
  Management	
  Strategy.	
  Strategies	
  are	
  posted	
  on	
  a	
  website,	
  with	
  prizes	
  offered	
  for	
  
say,	
  best	
  government	
  /	
  non-­‐government	
  and	
  best	
  overall	
  strategy.	
  	
  Comments	
  are	
  invited	
  about	
  
the	
  posted	
  strategies	
  and	
  prizes	
  are	
  awarded	
  to	
  the	
  best	
  critiques	
  as	
  well.	
  	
  Some	
  prizes	
  are	
  
awarded	
  by	
  votes	
  and	
  others	
  by	
  a	
  panel	
  of	
  experts.	
  
Event	
  2:	
  Maintenance	
  Backlog	
  Bonanza.	
  	
  Who	
  has	
  the	
  best	
  definition	
  and	
  process	
  for	
  measuring	
  
maintenance	
  backlog?	
  	
  Entries	
  are	
  posted	
  on	
  the	
  web.	
  	
  People	
  comment	
  on	
  and	
  improve	
  each	
  
other’s	
  contribution.	
  	
  At	
  the	
  closing	
  date,	
  prizes	
  are	
  awarded	
  to	
  the	
  best	
  contributions,	
  again,	
  by	
  
vote	
  and	
  by	
  an	
  expert	
  panel.	
  	
  Bonus	
  prizes	
  for	
  the	
  organizations	
  with	
  the	
  biggest	
  and	
  smallest	
  
backlogs.	
  
Event	
  3:	
  Tenant	
  Participation	
  on	
  Parade.	
  	
  Who	
  has	
  the	
  best	
  approach	
  to	
  tenants	
  participating	
  in	
  
asset	
  management	
  decisions,	
  or	
  in	
  construction	
  /	
  maintenance	
  of	
  their	
  homes.	
  
	
  
Prizes	
  will	
  be	
  supplied	
  by	
  sponsors	
  and	
  awarded	
  at	
  an	
  on-­‐line	
  ceremony	
  and	
  real	
  live	
  party.	
  
	
  
QUICK	
  IDEA	
  2	
  –	
  WHAT	
  HAVE	
  YOU	
  GOT	
  ON?	
  
This	
  is	
  a	
  great	
  pick	
  up	
  line	
  for	
  information	
  on	
  asset	
  management	
  problems,	
  for	
  example:	
  
What	
  have	
  you	
  got	
  on	
  Workplace	
  Health	
  &	
  Safety	
  Policy?	
  
What	
  have	
  you	
  got	
  on	
  Asbestos	
  Management?	
  
What	
  have	
  you	
  got	
  on	
  investment	
  return	
  benchmarks	
  for	
  proposed	
  acquisitions?	
  
The	
  HAMISH	
  could	
  moderate	
  a	
  space	
  on	
  the	
  web	
  (BLOG)	
  where	
  requests	
  for	
  assistance	
  can	
  be	
  
posted	
  either	
  publicly	
  or	
  privately.	
  	
  These	
  requests	
  can	
  be	
  forwarded	
  automatically	
  or	
  manually	
  to	
  
people	
  who	
  may	
  be	
  able	
  to	
  help.	
  	
  The	
  ensuing	
  discussions	
  can	
  be	
  public	
  or	
  private.	
  
	
  
QUICK	
  IDEA	
  3	
  –	
  ASSET	
  FLASH	
  PARTIES	
  
The	
  HAMISH	
  sends	
  out	
  notices	
  to	
  gather	
  at	
  a	
  local	
  bar	
  or	
  coffee	
  shop	
  this	
  Thursday	
  night.	
  	
  The	
  
rules	
  are:	
  no	
  one	
  is	
  allowed	
  to	
  talk	
  about	
  asset	
  management.	
  	
  	
  	
  	
  
	
  
INITIAL	
  HOST	
  
To	
  provide	
  adequate	
  credibility	
  and	
  administrative	
  support	
  at	
  the	
  initial	
  phase,	
  a	
  sponsoring	
  
organization	
  will	
  be	
  identified.	
  	
  This	
  organization	
  will	
  need	
  to	
  provide	
  an	
  electronic	
  mail	
  box	
  at	
  
least,	
  and	
  perhaps	
  a	
  weblog	
  for	
  initial	
  expressions	
  of	
  interest	
  and	
  discussions	
  that	
  follow	
  
dissemination	
  of	
  the	
  prospectus.	
  	
  Possible	
  hosting	
  organizations	
  could	
  be	
  found	
  among	
  
professional	
  institutes	
  with	
  an	
  interest	
  in	
  housing,	
  a	
  university	
  faculty,	
  a	
  peak	
  community	
  based	
  
group,	
  or	
  a	
  government	
  department.	
  
	
  
Invitation	
  to	
  become	
  a	
  founding	
  member	
  or	
  supporter	
  of:	
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“The	
  HAMISH:	
  The	
  Home	
  for	
  Asset	
  Managers	
  In	
  Social	
  Housing”	
  
	
  
?	
  Are	
  you	
  involved	
  in	
  or	
  responsible	
  for	
  social	
  housing	
  asset	
  management,	
  
either	
  in	
  practice,	
  research	
  or	
  as	
  a	
  consumer.	
  	
  
	
  
?	
  Are	
  you	
  interested	
  in	
  and	
  committed	
  to	
  improving	
  the	
  practice	
  of	
  social	
  
housing	
  asset	
  management?	
  
	
  
?	
  Do	
  you	
  believe	
  that	
  networking	
  with	
  likeminded	
  people	
  from	
  outside	
  your	
  
immediate	
  organization	
  would	
  help	
  you	
  and	
  your	
  colleagues	
  work	
  smarter	
  
and	
  achieve	
  more?	
  
	
  
If	
  you	
  answered	
  YES	
  to	
  any	
  of	
  these	
  questions,	
  here	
  is	
  an	
  opportunity	
  for	
  you	
  
to	
  be	
  part	
  of	
  the	
  start	
  of	
  something	
  exciting.	
  
	
  
Just	
  email	
  Donald	
  at	
  TheHAMISH@****institute.org	
  or	
  ring	
  0411***111	
  and	
  
we’ll	
  start	
  building	
  from	
  there!	
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8.	
  Conclusions	
  
	
  
This	
  research	
  project	
  has	
  investigated	
  some	
  fundamental	
  principles	
  that	
  help	
  to	
  explain	
  why	
  some	
  
workplace	
  or	
  practice	
  networks	
  thrive	
  and	
  others	
  don’t.	
  	
  The	
  project	
  was	
  inspired	
  by	
  my	
  
experiences	
  with	
  a	
  number	
  of	
  networking	
  groups	
  that	
  have	
  not	
  reached	
  their	
  full	
  potential.	
  	
  In	
  
working	
  through	
  several	
  concepts	
  such	
  as	
  professional	
  networking,	
  knowledge	
  management,	
  and	
  
virtual	
  communities,	
  I	
  found	
  the	
  writing	
  on	
  “communities	
  of	
  practice”	
  provided	
  the	
  most	
  
comprehensive	
  and	
  relevant	
  answers	
  to	
  the	
  problem.	
  
	
  
The	
  real	
  world	
  example	
  that	
  drove	
  this	
  investigation	
  was	
  a	
  group	
  of	
  asset	
  managers	
  working	
  in	
  the	
  
field	
  of	
  social	
  housing,	
  and	
  in	
  particular	
  maintenance	
  management.	
  	
  Public	
  and	
  community	
  housing	
  
sectors	
  are	
  under	
  great	
  financial	
  pressures	
  and	
  undergoing	
  major	
  ongoing	
  re-­‐structuring.	
  	
  As	
  
shown	
  by	
  the	
  findings	
  from	
  a	
  major	
  AHURI	
  study	
  (Kenly,	
  et	
  al,	
  2010),	
  this	
  challenging	
  environment	
  
makes	
  the	
  strengthening	
  and	
  networking	
  of	
  asset	
  management	
  capacity	
  even	
  more	
  important	
  to	
  
ensure	
  high	
  quality	
  and	
  consistent	
  custodianship	
  of	
  the	
  nation’s	
  $100	
  Billion	
  social	
  housing	
  
infrastructure	
  into	
  the	
  future.	
  	
  	
  
	
  
The	
  national	
  public	
  housing	
  maintenance	
  forum	
  mentioned	
  above	
  will	
  not	
  meet	
  in	
  2013	
  because	
  
the	
  intended	
  host	
  department	
  could	
  not	
  find	
  the	
  resources	
  to	
  run	
  it.	
  	
  My	
  thesis	
  is	
  that	
  this	
  
maintenance	
  network	
  is	
  failing,	
  not	
  because	
  there	
  is	
  insufficient	
  value	
  in	
  it,	
  but	
  because	
  the	
  
network	
  has	
  been	
  missing	
  key	
  elements	
  needed	
  to	
  keep	
  it	
  alive	
  and	
  thriving.	
  	
  For	
  example,	
  there	
  
has	
  been	
  no	
  leadership	
  structure	
  (see	
  Community.3),	
  no	
  statement	
  of	
  strategic	
  intent	
  (see	
  
Domain.2),	
  insufficient	
  activity	
  between	
  annual	
  meetings	
  to	
  maintain	
  close	
  bonds	
  and	
  trust	
  levels	
  
(see	
  Principle	
  7),	
  nor	
  any	
  investment	
  into	
  providing	
  a	
  cohesive	
  case	
  to	
  sponsors	
  of	
  the	
  value	
  of	
  
previous	
  and	
  future	
  meetings	
  (see	
  principle	
  5).	
  
	
  
Some	
  current,	
  housing	
  related	
  examples	
  of	
  communities	
  of	
  practice	
  were	
  examined	
  to	
  see	
  if	
  they	
  
demonstrated	
  the	
  principles	
  or	
  characteristics	
  identified.	
  	
  I	
  found	
  that	
  any	
  problems	
  evident	
  in	
  the	
  
example	
  communities	
  were	
  well	
  explained	
  in	
  the	
  literature.	
  Hence,	
  it	
  would	
  be	
  quite	
  possible	
  for	
  
members	
  of	
  those	
  communities	
  to	
  gain	
  better	
  awareness	
  of	
  their	
  issues	
  and	
  find	
  solutions,	
  if	
  they	
  
seek	
  out	
  the	
  explanations	
  and	
  act	
  on	
  them.	
  	
  	
  	
  
	
  
Finally,	
  I	
  demonstrated	
  the	
  useful	
  application	
  of	
  the	
  literature	
  by	
  applying	
  it	
  to	
  a	
  proposal	
  to	
  
establish	
  a	
  new	
  community	
  of	
  practice,	
  The	
  Home	
  for	
  Asset	
  Managers	
  in	
  Social	
  Housing	
  (The	
  
HAMISH).	
  	
  The	
  proposal	
  is	
  in	
  the	
  form	
  of	
  a	
  prospectus11	
  which	
  is	
  part	
  of	
  this	
  research	
  report	
  (see	
  
section	
  7.2).	
  
	
  
8.1.	
  	
  	
  How	
  are	
  communities	
  of	
  practice	
  investigated	
  in	
  research	
  literature?	
  
The	
  literature	
  on	
  communities	
  of	
  practice	
  contains	
  common	
  themes	
  including:	
  
1. Definitions	
  
2. The	
  contexts	
  within	
  which	
  communities	
  of	
  practice	
  appear	
  in	
  literature	
  	
  
3. Guiding	
  principles	
  for	
  successful	
  communities	
  of	
  practice	
  
4. Structure	
  and	
  elements	
  common	
  to	
  communities	
  of	
  practice	
  
5. Differentiation	
  from	
  other	
  types	
  of	
  communities	
  
6. Guidance	
  on	
  cultivation	
  (starting	
  up,	
  stewardship,	
  maturing	
  and	
  evolving)	
  
7. Measuring	
  benefits	
  and	
  awareness	
  of	
  downsides	
  
8. Case	
  studies	
  
	
  
Investigating	
  some	
  of	
  the	
  main	
  themes	
  provides	
  useful	
  insights	
  into	
  defining	
  communities	
  of	
  
practice,	
  differentiating	
  them	
  from	
  other	
  types	
  of	
  organizations,	
  understanding	
  how	
  they	
  work,	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
11	
  Prospectus:	
  A	
  document	
  that	
  describes	
  an	
  enterprise	
  in	
  order	
  to	
  attract	
  and	
  inform	
  members	
  and	
  
investors.	
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and	
  the	
  technological	
  and	
  social	
  theory	
  advances	
  that	
  can	
  help	
  to	
  foster	
  them	
  in	
  the	
  future.	
  	
  
	
  
8.2.	
  what	
  are	
  the	
  key	
  concepts	
  relating	
  to	
  communities	
  of	
  practice	
  that	
  can	
  
help	
  in	
  the	
  understanding	
  and	
  encouragement	
  of	
  such	
  communities?	
  
Wenger’s	
  (Wenger,	
  et	
  al,	
  2002)	
  seven	
  principles	
  for	
  achieving	
  “aliveness”	
  in	
  communities	
  of	
  
practice	
  are	
  a	
  useful	
  tool	
  for	
  diagnosing	
  problems	
  with	
  existing	
  communities	
  and	
  for	
  pondering	
  the	
  
design	
  of	
  new	
  ones.	
  	
  The	
  structural	
  model	
  of	
  domain,	
  community	
  and	
  practice	
  is	
  effective	
  in	
  
describing	
  the	
  essential	
  elements	
  of	
  communities.	
  	
  Useful	
  step-­‐by-­‐step	
  process	
  guides	
  and	
  tool	
  kits	
  
for	
  establishing	
  and	
  sustaining	
  communities	
  are	
  available	
  in	
  the	
  literature	
  and	
  freely	
  available	
  on	
  
the	
  internet.	
  
	
  
Some	
  of	
  the	
  most	
  powerful	
  concepts	
  focus	
  on	
  building	
  close	
  personal	
  relationships,	
  developing	
  
trust,	
  which	
  then	
  enables	
  honest,	
  open,	
  creative,	
  fearless,	
  inspiring,	
  enjoyable	
  interaction,	
  and	
  
therefore	
  valuable	
  and	
  sustainable	
  communities.	
  	
  In	
  fact,	
  a	
  key	
  finding	
  of	
  this	
  research	
  would	
  be	
  
how	
  the	
  importance	
  of	
  developing	
  and	
  nurturing	
  the	
  “heart”	
  of	
  the	
  community,	
  the	
  close	
  personal	
  
relationships,	
  took	
  precedence	
  over	
  other	
  factors	
  such	
  as	
  use	
  of	
  technology	
  to	
  communicate	
  
across	
  dispersed	
  communities.	
  	
  
	
  
8.3.	
  	
  What	
  are	
  the	
  benefits,	
  challenges	
  and	
  downsides	
  to	
  communities	
  of	
  
practice?	
  
The	
  literature	
  offers	
  many	
  approaches	
  to	
  identifying,	
  measuring	
  and	
  managing	
  the	
  good	
  and	
  bad	
  
aspects	
  of	
  communities	
  of	
  practice.	
  	
  In	
  looking	
  at	
  the	
  importance	
  of	
  measuring	
  and	
  promoting	
  
benefits,	
  the	
  literature	
  emphasises	
  that	
  both	
  community	
  members	
  and	
  external	
  sponsors	
  need	
  to	
  
focus	
  on	
  and	
  appreciate	
  value	
  generated	
  from	
  the	
  community.	
  	
  Value	
  measurement	
  in	
  
communities	
  of	
  practice	
  is	
  shown	
  not	
  to	
  be	
  just	
  about	
  end	
  outcomes,	
  but	
  importantly	
  about	
  
explaining	
  and	
  acknowledging	
  the	
  process	
  of	
  generating	
  trust	
  and	
  co-­‐operation	
  that	
  sustains	
  
outcomes.	
  
	
  
This	
  research	
  essentially	
  asks	
  why	
  don’t	
  communities	
  of	
  practice	
  work	
  like	
  they	
  are	
  supposed	
  to.	
  	
  
Challenges	
  and	
  downsides	
  of	
  communities	
  of	
  practice	
  such	
  as	
  time	
  constraints,	
  the	
  challenges	
  of	
  
effective	
  leadership,	
  motivation,	
  competition,	
  lack	
  of	
  trust	
  are	
  discussed	
  extensively	
  in	
  the	
  
literature.	
  	
  	
  
	
  
Paradoxes	
  are	
  used	
  to	
  illustrate	
  the	
  fine	
  line	
  between	
  a	
  thriving	
  or	
  declining	
  cycle	
  of	
  commitment,	
  
aspirations	
  and	
  effectiveness.	
  	
  For	
  example,	
  a	
  community	
  needs	
  leadership	
  and	
  structure,	
  but	
  can	
  
be	
  killed	
  under	
  the	
  weight	
  of	
  same.	
  	
  People	
  feel	
  burdened	
  by	
  time	
  constraints	
  while	
  collaborating	
  
with	
  colleagues	
  to	
  improve	
  efficiency	
  of	
  practice.	
  
	
  
For	
  me,	
  the	
  main	
  lesson	
  is	
  that	
  “It	
  is	
  important	
  not	
  to	
  romanticise	
  communities	
  of	
  practice	
  or	
  
expect	
  them	
  to	
  solve	
  problems	
  without	
  creating	
  any”	
  (Wenger,	
  et	
  al,	
  2002:	
  p	
  139).	
  	
  Communities	
  
of	
  practice	
  should	
  not	
  expect	
  success	
  without	
  effort,	
  or	
  progress	
  without	
  setbacks.	
  	
  Awareness	
  of	
  
this	
  lesson,	
  combined	
  with	
  guidance	
  from	
  the	
  literature,	
  can	
  equip	
  established	
  and	
  new	
  
communities	
  to	
  better	
  recognise	
  and	
  act	
  as	
  difficulties	
  occur.	
  
	
  
8.4.	
  	
  Are	
  there	
  current	
  examples	
  of	
  communities	
  of	
  practice	
  that	
  
demonstrate	
  concepts	
  from	
  the	
  literature?	
  	
  	
  
Many	
  examples	
  of	
  communities	
  of	
  practice	
  are	
  discussed	
  in	
  the	
  literature,	
  precisely	
  to	
  
demonstrate	
  the	
  principle	
  that	
  each	
  author	
  wishes	
  to	
  espouse.	
  	
  Unsurprisingly,	
  articles	
  do	
  not	
  
generally	
  conclude	
  the	
  principle	
  dis-­‐proven.	
  
	
  
My	
  approach	
  was	
  to	
  choose	
  two	
  examples	
  of	
  networked	
  organisations	
  that	
  were	
  housing	
  related,	
  
operating	
  in	
  Australia	
  and	
  where	
  I	
  could	
  gain	
  access	
  to	
  at	
  least	
  one	
  key	
  person	
  with	
  insights	
  to	
  the	
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community.	
  	
  I	
  found	
  that	
  after	
  researching	
  community	
  of	
  practice	
  fundamentals	
  in	
  the	
  literature,	
  
the	
  characteristics	
  of	
  the	
  two	
  example	
  communities	
  were	
  readily	
  explained	
  in	
  the	
  terms	
  of	
  the	
  
literature.	
  	
  For	
  example,	
  the	
  superior	
  value	
  of	
  face-­‐to-­‐face	
  interaction	
  over	
  virtual	
  networking	
  was	
  
clearly	
  stated	
  by	
  one	
  community.	
  	
  The	
  second	
  community	
  clearly	
  demonstrated	
  that	
  the	
  
establishment	
  phase	
  can	
  be	
  a	
  long	
  hard	
  slog	
  with	
  barriers	
  to	
  be	
  expected	
  and	
  over	
  come,	
  the	
  value	
  
in	
  effectively	
  fostering	
  sponsor	
  relationships,	
  and	
  the	
  benefits	
  of	
  a	
  well	
  supported	
  internet	
  site	
  
supplemented	
  by	
  multiple	
  levels	
  of	
  face	
  to	
  face	
  activity.	
  
	
  
In	
  fact,	
  I	
  found	
  that	
  looking	
  at	
  communities	
  in	
  the	
  light	
  of	
  the	
  frameworks	
  offered	
  by	
  the	
  literature,	
  
seemed	
  to	
  clearly	
  highlight	
  the	
  DNA	
  of	
  those	
  communities.	
  	
  
	
  
8.5.	
  	
  Does	
  the	
  communities	
  of	
  practice	
  literature	
  provide	
  a	
  useful	
  guide	
  to	
  
establishing	
  a	
  community	
  of	
  practice	
  for	
  asset	
  managers	
  in	
  social	
  
housing	
  in	
  Australia	
  and	
  New	
  Zealand?	
  
 
I	
  began	
  this	
  report	
  by	
  setting	
  out	
  the	
  practitioner	
  problem	
  that	
  started	
  me	
  off;	
  the	
  seemingly	
  
difficult	
  challenge	
  of	
  establishing	
  an	
  effective	
  network	
  of	
  social	
  housing	
  asset	
  managers	
  across	
  
Australian	
  public	
  housing	
  authorities.	
  
	
  
Throughout	
  my	
  exploration	
  of	
  community	
  of	
  practice	
  principles,	
  value	
  measurement,	
  challenges	
  
and	
  downsides,	
  I	
  related	
  the	
  lessons	
  in	
  the	
  literature	
  to	
  The	
  HAMISH	
  concept	
  to	
  test	
  their	
  potential	
  
relevance.	
  	
  When	
  preparing	
  a	
  prospectus	
  for	
  The	
  HAMISH	
  I	
  made	
  notes	
  where	
  such	
  lessons	
  had	
  
been	
  taken	
  into	
  account.	
  
	
  
This	
  clearly	
  demonstrated	
  that	
  the	
  concepts	
  in	
  the	
  literature	
  were	
  a	
  useful	
  guide	
  to	
  establishing	
  a	
  
new	
  community	
  of	
  practice.	
  
	
  
Conversely	
  however,	
  the	
  challenges	
  and	
  downsides	
  discussed	
  in	
  the	
  literature	
  also	
  highlighted	
  the	
  
challenges	
  that	
  could	
  be	
  expected	
  in	
  establishing	
  the	
  HAMISH,	
  acting	
  somewhat	
  as	
  a	
  dis-­‐incentive	
  
to	
  proceeding	
  further.	
  	
  	
  
	
  
Overall	
  though,	
  readers	
  of	
  this	
  investigation	
  into	
  communities	
  of	
  practice	
  should	
  find	
  it	
  useful,	
  as	
  I	
  
have,	
  in	
  developing	
  greater	
  insights	
  into	
  communities	
  in	
  which	
  they	
  practice.	
  
	
  
Hopefully	
  it	
  will	
  provide	
  some	
  guidance	
  and	
  inspiration	
  to	
  make	
  your	
  community	
  of	
  practice	
  
effective	
  and	
  alive.	
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9.	
  Appendices	
  
	
  
Appendix	
  1:	
  Internet	
  tools	
  for	
  communities	
  of	
  practice	
  
Tool	
   Explanation	
   Relating	
  to	
  The	
  HAMISH	
  
E-­‐mail	
   Electronic	
  mail	
  to	
  single	
  or	
  multiple	
  
recipient	
  inbox	
  on	
  web	
  connected	
  
computer,	
  smart	
  phone.	
  
• “Everyone	
  uses	
  email”	
  high	
  level	
  of	
  
acceptance.	
  Problem	
  is	
  with	
  too	
  much	
  
traffic	
  into	
  inboxes,	
  controlling	
  stream	
  
of	
  info,	
  time	
  management	
  
Weblog	
  
(Blog)	
  
Easily	
  created,	
  updateable	
  websites	
  that	
  
allow	
  authors	
  to	
  publish	
  instantly	
  from	
  
any	
  internet	
  connection.	
  	
  They	
  can	
  be	
  
interactive,	
  allowing	
  for	
  conversations	
  to	
  
occur	
  or	
  for	
  information	
  to	
  be	
  added	
  by	
  
permitted	
  users.	
  	
  
• Needs	
  organization	
  and	
  adequate	
  level	
  
of	
  activity	
  to	
  come	
  alive.	
  	
  Otherwise	
  
bloggers	
  can	
  feel	
  like	
  they	
  are	
  talking	
  
to	
  themselves.	
  
Wiki	
   A	
  collaborative	
  web	
  space	
  where	
  anyone	
  
can	
  add	
  or	
  edit	
  content.	
  
• As	
  above,	
  sharing	
  protocols	
  for	
  
sensitive	
  information	
  as	
  required.	
  	
  
Reliability	
  and	
  currency	
  of	
  information	
  
can	
  be	
  of	
  concern.	
  
Social	
  /	
  
professional	
  
networking	
  
Social	
  networking	
  web	
  sites	
  such	
  as	
  
Facebook,	
  Google+	
  and	
  Linked	
  In	
  have	
  
become	
  almost	
  ubiquitous	
  where	
  people	
  
or	
  groups	
  can	
  join	
  up	
  and	
  share	
  views	
  and	
  
information.	
  	
  
• Not	
  so	
  accepted	
  by	
  older	
  demographic	
  
as	
  yet.	
  	
  Issues	
  with	
  security	
  and	
  sharing	
  
protocols.	
  
Webinar	
   Seminar	
  on	
  the	
  web,	
  using	
  a	
  moderator,	
  
with	
  functions	
  for	
  multiple	
  users	
  to	
  share	
  
presentations,	
  video	
  and	
  audio,	
  and	
  
support	
  discussion.	
  
• Needs	
  service	
  provider,	
  organizer,	
  
computer	
  headphones	
  etc.	
  
Podcast	
   Audio	
  /	
  video	
  file	
  recorded	
  and	
  placed	
  on	
  
internet	
  for	
  users	
  to	
  access	
  and	
  download	
  
to	
  phone	
  or	
  computer.	
  	
  Subscribers	
  can	
  
receive	
  automatic	
  feeds.	
  
• Great	
  opportunity	
  for	
  information	
  
dissemination	
  if	
  producers	
  are	
  
adequately	
  resourced	
  and	
  recipients	
  
are	
  in	
  the	
  habit	
  of	
  accessing	
  /	
  watching	
  
/	
  listening	
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Appendix	
  2:	
  Distinctions	
  between	
  communities	
  of	
  practice	
  and	
  other	
  types	
  of	
  organization	
  
	
   Purpose	
   Who	
  
belongs?	
  
Boundaries	
   What	
  holds	
  
them	
  together	
  
How	
  long	
  do	
  they	
  
last?	
  
Community	
  
of	
  Practice	
  
To	
  create,	
  
expand	
  and	
  
exchange	
  
knowledge,	
  
and	
  to	
  
develop	
  
individual	
  
capabilities.	
  
Self	
  selection	
  
based	
  on	
  
expertise	
  or	
  
passion	
  for	
  a	
  
topic.	
  
Fuzzy	
   Passion,	
  
commitment	
  
and	
  
identification	
  
with	
  the	
  group	
  
and	
  its	
  expertise	
  
Evolve	
  and	
  end	
  
organically	
  (last	
  as	
  
long	
  as	
  there	
  is	
  
relevance	
  to	
  the	
  
topic	
  and	
  value	
  and	
  
interest	
  in	
  learning	
  
together.	
  
Formal	
  
Departments	
  
To	
  deliver	
  a	
  
product	
  or	
  
service	
  
Everyone	
  who	
  
reports	
  to	
  the	
  
group’s	
  
manager	
  
Clear	
   Job	
  
requirements	
  
and	
  common	
  
goals	
  
Intended	
  to	
  be	
  
permanent	
  (but	
  last	
  
until	
  the	
  next	
  
reorganization)	
  
Operational	
  
teams	
  
To	
  take	
  care	
  
of	
  an	
  
ongoing	
  
operation	
  
or	
  process	
  
Membership	
  
assigned	
  by	
  
management	
  
Clear	
   Shared	
  
responsibility	
  
for	
  the	
  
operation	
  
Intended	
  to	
  be	
  
ongoing	
  (but	
  last	
  as	
  
long	
  as	
  the	
  
operation	
  is	
  
needed)	
  
Project	
  
teams	
  
To	
  
accomplish	
  
a	
  specifies	
  
task	
  
People	
  who	
  
have	
  a	
  direct	
  
role	
  in	
  
accomplishing	
  
the	
  task	
  
Clear	
   The	
  project’s	
  
goals	
  and	
  
milestones	
  
Predetermined	
  
ending	
  (when	
  the	
  
project	
  has	
  ben	
  
completed)	
  
Communities	
  
of	
  interest	
  
To	
  be	
  
informed	
  
Whoever	
  is	
  
interested	
  
Fuzzy	
   Access	
  to	
  
information	
  and	
  
sense	
  of	
  like-­‐
mindedness	
  
Evolve	
  and	
  end	
  
organically	
  
Informal	
  
networks	
  
To	
  receive	
  
and	
  pass	
  on	
  
information
.	
  To	
  know	
  
who	
  is	
  who.	
  
Friends	
  and	
  
business	
  
acquaintances
,	
  friends	
  of	
  
friends	
  
Undefined	
   Mutual	
  need	
  
relationships	
  
Never	
  really	
  start	
  or	
  
end	
  as	
  long	
  as	
  
people	
  keep	
  in	
  
touch	
  or	
  remember	
  
each	
  other.	
  
(Source:	
  Wenger,	
  et	
  al,	
  2002:	
  p.	
  42)	
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Appendix	
  3:	
  HAMISH	
  Prospectus:	
  Social	
  housing	
  asset	
  management	
  framework	
  for	
  practice	
  
improvement.	
  	
  
Adapted	
  from	
  National	
  Community	
  Housing	
  Standards	
  Edition	
  3,	
  May	
  2010	
  	
  Section	
  2	
  –	
  Asset	
  Management	
  
ASSET	
  MANAGEMENT	
  STRATEGY-­‐	
  Improve	
  management	
  of	
  housing	
  assets	
  to	
  ensure	
  they	
  deliver	
  
optimal	
  return	
  in	
  terms	
  of	
  financial	
  investment,	
  service	
  delivery	
  and	
  meeting	
  housing	
  need.	
  	
  
• Organizations	
  have	
  a	
  documented	
  and	
  up-­‐to-­‐date	
  Asset	
  Management	
  Strategy	
  that	
  ensures	
  housing	
  stock	
  is	
  
of	
  appropriate	
  size,	
  condition	
  and	
  specification	
  and	
  is	
  financially	
  sustainable	
  	
  
• Databases	
  and	
  analyses	
  supporting	
  the	
  Asset	
  Management	
  Strategy	
  are	
  maintained	
  accurately	
  and	
  kept	
  up-­‐
to-­‐date.	
  	
  Any	
  cost	
  implications	
  are	
  evaluated	
  and	
  integrated	
  into	
  the	
  financial	
  planning	
  process.	
  	
  
• Organizations	
  monitor	
  progress	
  against	
  the	
  objectives	
  of	
  the	
  Asset	
  Management	
  Strategy.	
  
RESPONSIVE	
  MAINTENANCE	
  AND	
  REPAIRS-­‐	
  Improve	
  systems	
  to	
  enable	
  the	
  effective	
  delivery	
  of	
  
repairs	
  and	
  maintenance	
  so	
  that	
  housing	
  is	
  well	
  maintained	
  and	
  the	
  assets	
  are	
  protected.	
  
• Organizations	
  have	
  documented	
  systems	
  for	
  responsive	
  maintenance	
  and	
  repairs	
  that	
  ensure	
  transparency	
  
of	
  decisions,	
  provide	
  good	
  service	
  in	
  a	
  timely	
  manner,	
  and	
  are	
  equitable	
  between	
  tenants	
  and	
  across	
  
properties.	
  
• Organizations	
  budget	
  an	
  appropriate	
  amount	
  for	
  responsive	
  maintenance	
  and	
  repairs.	
  	
  
• Organizations	
  provide	
  tenants	
  with	
  easy-­‐to-­‐use	
  information	
  on	
  repairs	
  and	
  maintenance	
  
• Organizations	
  procure	
  contractors	
  to	
  ensure	
  that	
  the	
  interests	
  of	
  the	
  organization	
  are	
  protected	
  and,	
  in	
  
particular,	
  that	
  the	
  contractors	
  respect	
  the	
  tenants	
  and	
  their	
  home	
  and	
  property,	
  deliver	
  good	
  quality	
  work	
  
in	
  a	
  timely	
  fashion	
  and	
  are	
  competitively	
  priced	
  and	
  represent	
  value	
  for	
  money	
  
• Organizations	
  measure	
  performance	
  in	
  the	
  area	
  of	
  repairs	
  and	
  maintenance,	
  using	
  indicators	
  such	
  as	
  tenant	
  
satisfaction,	
  timeliness,	
  quality	
  and	
  price.	
  
PLANNED	
  MAINTENANCE-­‐	
  Plans	
  for	
  the	
  maintenance	
  and	
  upgrade	
  of	
  housing	
  assets	
  to	
  ensure	
  
accommodation	
  quality	
  and	
  overall	
  value	
  is	
  sustained.	
  	
  
• Organizations	
  have	
  documented	
  systems	
  for	
  planned	
  maintenance	
  and	
  upgrading	
  of	
  properties	
  that	
  
includes	
  a	
  plan	
  for	
  each	
  property,	
  linked	
  to	
  financial	
  planning	
  and	
  budgets	
  
STOCK	
  ACQUISITION	
  AND	
  DEVELOPMENT-­‐	
  Acquire	
  and	
  develop	
  new	
  and	
  existing	
  housing	
  stock	
  in	
  
accordance	
  with	
  strategic	
  growth	
  objectives	
  and	
  to	
  meet	
  identified	
  need.	
  
• Where	
  funding	
  arrangements	
  allow	
  such	
  activity,	
  organization	
  have	
  a	
  documented	
  strategy	
  for	
  stock	
  
acquisition,	
  disposal	
  and	
  development	
  that	
  is	
  consistent	
  with	
  its	
  organizational	
  mission	
  and	
  corporate	
  plan.	
  	
  
• Before	
  deciding	
  on	
  the	
  best	
  method	
  to	
  acquire	
  new	
  stock,	
  the	
  organization	
  researches	
  the	
  feasibility	
  of	
  the	
  
various	
  options.	
  	
  
• Where	
  possible	
  organizations	
  involve	
  tenants	
  /	
  members	
  in	
  the	
  design	
  process	
  of	
  developing	
  new	
  housing	
  
stock.	
  	
  
• Organizations	
  monitor	
  and	
  review	
  acquisitions	
  and	
  development	
  processes	
  to	
  ensure	
  they	
  are	
  efficient	
  and	
  
effective.	
  
PARTNERSHIPS	
  AND	
  NEW	
  BUSINESS-­‐	
  Growth	
  strategies	
  based	
  on	
  sound	
  financial	
  planning.	
  
• Organizations	
  write	
  documents	
  to	
  guide	
  development	
  of	
  property	
  partnerships,	
  which	
  include	
  a	
  statement	
  
of	
  ethics.	
  
• Organizations	
  assess	
  the	
  viability	
  of	
  potential	
  partnership	
  arrangements.	
  
• Organizations	
  explore	
  and	
  utilize	
  the	
  full	
  range	
  of	
  planning	
  incentives	
  set	
  by	
  state	
  and	
  local	
  governments	
  to	
  
maximize	
  potential	
  in	
  developing	
  financial	
  partnerships.	
  
• When	
  entering	
  into	
  partnerships	
  with	
  other	
  organizations	
  to	
  develop	
  stock,	
  formal	
  contractual	
  agreements	
  
are	
  signed	
  which	
  include	
  sound	
  risk	
  management	
  strategies.	
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Government	
  authorities	
  
• FaHCSIA	
  
• Industry	
  Commission	
  
• State	
  &	
  Territory	
  housing	
  authorities	
  
• Housing	
  New	
  Zealand	
  
Non-­‐government	
  sector	
  peak	
  bodies	
  
• Community	
  Housing	
  Federation	
  of	
  Australia	
  
• NSW	
  Federation	
  of	
  Housing	
  Associations	
  &	
  other	
  similar	
  state	
  based	
  groups	
  
• NSW	
  Common	
  Equity	
  	
  
• Aboriginal	
  Land	
  Council	
  organizations	
  
• NSW	
  Shelter	
  
Professional	
  institutions	
  
• Australasian	
  Housing	
  Institute	
  
• Planning	
  Institute	
  of	
  Australia	
  
• Facilities	
  Management	
  Association	
  of	
  Australia	
  
• Building	
  Owners	
  and	
  Managers	
  Association	
  
Community	
  housing	
  providers	
  across	
  Australia	
  &	
  New	
  Zealand	
  
Academic	
  institutions	
  
• University	
  of	
  Sydney,	
  Architecture,	
  Design,	
  Planning	
  
• University	
  of	
  NSW,	
  Faculty	
  of	
  the	
  Built	
  Environment	
  
• Swinburne	
  University	
  
• AHURI	
  
Tenant	
  organizations	
  
• Tenants’	
  Union	
  
• Social	
  Housing	
  Tenant	
  Advisory	
  Committee	
  NSW	
  
• Regional	
  Tenants’	
  groups	
  
Industry	
  
• Asset	
  management,	
  property,	
  planning	
  &	
  design	
  consultants	
  
• Maintenance	
  &	
  construction	
  contractors	
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